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AAL (Action assessmentand learning) 142
Absorption 47
Ackoff, Russel 20
Action learning 53-54
	 compared with KMb 52-54
Action research 54-55, 66
Activity coordinators 121
Advisory board 121
After action reviews 142
Amplification 47
Anecdotes 136, 178
Anticipation of future 
	 (def ) 37
	 of future 23
Application of KMb
	 Managing Knowledge for Sustainable
		  Regions in Newfoundland and
		  Labrador Project
		  (KIS project) 151-154
	 “PowerPlus Comes of Age”
		  (story) 157-170
	 Tourism Research Innovation Project
		  (KIS project) 149-151
	 The University as a Civic Change
		  Agent: Community-Based KMb
		  (KIS project) 154-156
Appreciative inquiry 55-56
	 (def ) 56
	 principles 56
Aryris, C. 55
Assessment 
	 360 degree 136
	 additional approaches to 141-144
	 (def ) 130
	 journey, as 131 
	 process 132-135
	 process model 135(f )
	 team 122
	 versus evaluation 130
Assessment measures
	 (def ) 130

	 areas of 137-141
	 (see also measures)
Asychronous
	 (def ) 86

Benchmarking 142
Best practices 198
Binaural beats 95
Booze Allen and Hamilton 111
Bossidy, L. 111, 112
Boundary management 47

Case study 142
Change
	 AUBFOE change model 64, 165
		  (def ) 62
	 barriers to 68
	 emerges 124 
	 need for 68
	 individual 29
Change agent 123-124
Change Thru Ex-Change 90
Chunking 21, 114
Close-out 12-128
Clumping of info 86-87
Clustering of info 86
Collaboration 27
	 (def ) 99
Collaborative advantage 48
Collaborative entanglement 47-51 
	 (def ) 48
	 model 49(f )
Common framework 50
Community
  	 complex adaptive systemas a 28
	 leaders 66-67
	 members 67-69
Communities of 115-116
	 interest, 115
	 learning 115-116,122
	 micro (of knowledge) 98
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	 practice 116, 122
	 research 116
Community service learning 56-57
Complex adaptive system 46 

 
Complex situation
	 taking action in 46-47
Complexity 
	 thinking 72-73
Comprehension space 98
Cone of possibilities 34-36
	 (def ) 35-36
Connectedness of choices 124, 131
Consulting services 85
Contact databases 86
Context 39-46
	 associated information 
	 signals as 44
	 content as 42
	 context avenues graphic 43(f )
	 non-verbal as 44
	 pattern 45-46
	 personal 45	
	 setting as 42
	 silent attention/presence as 42-43	

shapes content 41
	 shared 44
	 unconscious processes 45
Cooperrider, D. 56
Corporate capital
	 (def ) 25
Cost benefit analysis 142-143
Creative abrasion 22
CUCA (Change, Uncertainty, 
Complexity, 	 Anxiety)
	 (def ) 18
Culture
 	 organizational 162
Cybercartography 193

Data
	 (def ) 23, 36
Davis, D. 83
Decision-making

	 evidence-based 28
Dialogue 175
Discernment and discretion  99 

Diversity
	 (def ) 30
	 benefits 30-31
	 power, as 30-31
Dove, H. 97

Economy of abundance18
Education 93
Effortful study 114
Emergence 
	 (def ) 46
Emergent stability 35
Empowerment 31
	 (def ) 31
Equitability 50
Event intermediation 80-81
Execution 27, 107-124
	 efficacy 36
	 (see also Application)
Expansion and growth 125-126
Experts 114
Explicit 95
Extranet 85-86

Field school 101
Flow (of data, info and
	 knowledge) 50, 112-114
	 process 113 (f )
Freire, P. 55
Functioning space 98

Governance
	 nominal structure 116-123
	 nominal model 117(f )
Grounded theory 143
Growth and expansion 133

Hammond, S. 56
Hemispheric synchronization 97-98
Hierarchy (def ) 105
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Ho, K. 83
Human capital
	 (def ) 25

Information 23
	 (def ) 36
	 literacy 71-72
Initiation and Planning 124-125,133
Integrative competencies 70-73
Interdependency 50
Internet 85
	 engaging 107-108
Interviews 136
Intranet 85
Intuition 96-97
Implicit 39
Inquiry groups 143
Intellectual capital
	 (def ) 25
Intelligence 
	 (def ) 37
Inventory 143

Journaling 103-104

KMb center 81
Knowledge
	 Deep 94
	 (def ) 17, 24, 36
	 comprehensibility levels 36-37
	 expert 84
	 responsibility with 27
	 systems 89
	 taxonomy (see Taxonomy)
	 tied to action 27
Knowledge about knowledge 163
	 (see Kmeta under Taxonomy)
Knowledge broker 123-124
Knowledge creation 19, 23
Knowledge development 19
Knowledge management
	 (def ) 25
Knowledge mobilization (KMb)
	 (def ) 17

	 challenges 61-62, 63-64
	 compared with action 
		  learning 52-54
	 differences with KM 25-26
	 efficacy 33
	 guiding principles 26-28
	 literacy 71
	 need for 18
	 players and roles 64-69
	 process model (generic) 59-61
	 program 
		  (def ) 59, 61-62
	 strategic areas in 62
	 team prep approach 160-161
	 transformative approach, as 28
	 workshop 160
Knowledge moments 62-63, 77, 78, 94
Knowledge network 123
Knowledge organization 164
Knowledge transfer 83
Knowledge translation 82, 83
Knowles, M. 100
Kotler, P. 57

Learner (def ) 93
	 involvement 83-102
	 activities 197-200
Learning
	 accelerated 108
	 collaborative 99-100
	 deep 93
	 (def ) 93, 100
	 double-loop 22, 24
	 mindful 99
	 social 94
	 transformational 22, 29
Learning circles 136
Lessons learned 198
Life cycle (KMb Program) 124-128
Living network 89-90
Living repository 90
Living document 90-91
Lucid dreaming 97
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“Make it so naturally” 130-131
Management skills 73
Marquardt, M. 50-53
Malaspina University-College 149-151
McLuhan, M. 41
Meaning 23
	 (def ) 37
Measures (assessment)
	 efficacy 131
	 for the future 131
	 formative 131
	 impact 129-130, 137-138
	 input 132, 138-139
	 outcome 129-130, 132, 137-138
	 output 134, 139
	 process 134, 139-140
	 qualitative (def ) 135, 136
	 quantitative (def ) 135
	 summative 131
	 sustainability 141
	 system 134 
	 technology system 140-141	
Measures of feeling 136
Media 
	 literacy 71, 106
	 productions 85
Media and web communications 89
Media divide 107
Meditation 97
Memes 89-90, 131
Memorial University of 
	 Newfoundland 151-154
Mental model 24
Mental model process 94
Mess 20, 33, 157
Meta-tools 75-76, 82-85, 185-189
Mezirow, J. 24
Mimicry 96
Mirror neurons 96
Morphological rules 42

National Health Service Scotland 54
Noise 99

Openness 50
Optimum complexity 47
Organizational learning 

characteristics that 
		  contribute 52-53

Participatory action 
	 research approach 132
Patterns of the mind 25
Perception 99
Performance
	 (def ) 27
Phonetic rules 42
Phonological rules 42
PKM (Personal knowledge 

Management) 26
Plain language 83
POA&M 161
Point actions 75, 77-82
	 events 78-80, 173-180
	 event intermediation 80-81
	 The KMb Center 81
	 publications 81-82, 181-184
Policies (def ) 103
Practitioner fellowship program 100
Practitioner on campus 100
Practitioner residence program 100
Practitioners 66
Pragmatic knowledge 
	 (def ) 40
Project
	 coordinator 120
	 leader 119-120 
	 team 118-119

Random sampling 136
Reason, P. 53-54
Reflective Questions 32, 58, 73, 91,
	 105, 128, 144
Reflective Thought 168-169
Relationship network
	 (def ) 49
Relationship network
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	 management
	 (def ) 49
Requisite variety 124
Research literacy 72
Researchers 65-66
Resonance 17, 40, 46, 131 
	 (def ) 27
	 ideas 113(f )
	 people 114
Revans, R. 51

Seeding 47
Self-efficacy 131
Semantic rules 42
Senge, P. 24
Sense and respond 47
Shared understanding 108
Simplification 47
Singapore 78-79
Social capital 
	 (def ) 25, 48
Social marketing 57
Social network analysis 143-144
Spectrum 
	 knowledge areas, of 39
SSHRC 
	 case study145-156
	 KIS projects 147-156
Stakeholders (peripheral) 67
Stand-down 82-83
Start-up 125, 131, 133
Steering Committee 117
Stickiness 
	 knowledge, of 39
Story 
	 (def ) 106
	 “PowerPlus Comes of Age” 155-

168
[Topics in story]:
Briefing the Board 158
Building the KMb Team 162
A Critical Insight 164
Developing a Strategy 163

	 Getting Started 159
	 Implementation 168
	 The KMb Strategy 160
	 Measuring the Outcome 167
	 The Situation 157
	 Still Learning 163
	 Understanding the Problem 158 

What Knowledge Do 
		  We Need? 165
Storytelling 106-107, 178
	 (def ) 106
Student 
	 involvement 102-106
	 activities 197-200
Survey 143
Sustainability 
KMb program 124, 133
	 tools 85-87, 189-196
Synchronous 
	 (def ) 86
Syntax 42
Systems thinking 72-73

Tacit knowledge 19, 39, 95-99
Tangible benefits 136
Taxonomy (knowledge) 33, 167
	 (def ) 37
	 Kmeta 38
	 Kresearch 38
	 Kpraxis 38, 37
	 Kaction 38, 37
	 Kdescription 38-39
	 Kstrategic 38, 39
	 Klearn 38, 39
Teaching 100
Tipping point 46
Training 93
Trust 50

Unconscious mental life 95 
Understanding 
	 (def ) 38
	 shared 38
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U.S. Department of the Navy 79, 90
U.S. National Radio Astronomy 
	 Observatory 109

Value
	 (def ) 27
Value streams 27

Weatherhood Graduate School
	 of Management 56

Wenger, E. 115
Wicked problems 20, 157
Wisdom 
	 (def ) 25, 38

Yellow pages 161
York University 154-156
Youth 
	 programs 105-109
	 activities 200-202



The Mountain Quest Institute
MQI is a research, retreat and learning center dedicated to helping individuals 
achieve personal and professional growth and organizations create and sustain high 
performance in a rapidly changing, uncertain, and increasingly complex world. 

Current research is focused on Human and Organizational Development, 
Knowledge Management and KMb, Values, Complexity, Neuroscience and Adult 
Learning. MQI’s goal is to build a long-term, not-for-profit research center with a 
small cadre of dedicated researchers doing full-time research, creating leading-edge 
ideas and programs that will contribute to the understanding, improvement and 
survival of life on the planet. MQI has three quests: The Quest for Knowledge, 
The Quest for Consciousness; and The Question for Meaning. MQI is scientific, 
humanistic and spiritual and finds no contradiction in this combination.

 MQI is the birthplace of Organizational Survival in the New World: The 
Intelligent Complex Adaptive System (Elsevier, 2004), a new theory of the firm that 
turns the living system metaphor into a reality for organizations. Based on research 
in complexity and neuroscience—and incorporating networking theory and 
knowledge management—this book is filled with new ideas married to practical 
advice, all embedded within a thorough description of the new organization in 
terms of structure, culture, strategy, leadership, knowledge workers and integrative 
competencies. 

 Mountain Quest Institute, situated four hours from Washington, D.C. in 
the Monongahela Forest of the Allegheny Mountains, is part of the Mountain 



MQI

Quest complex which includes a Retreat Center, Inn, and the old Farm House and 
Outbuildings. The Retreat Center is designed to provide full learning experiences, 
including hosting training, workshops, retreats and business meetings for professional 
and executive groups of 25 people or less. The Center includes a 20,000 volume 
research library, a conference room, community center, computer room, 12 themed 
bedrooms, a workout and Jacuzzi room, and a four-story tower with a glass ceiling 
for enjoying the magnificent view of the valley during the day and the stars at night.  
Situated on a 450 acres farm, there is a labyrinth, creeks, four miles of mountain 
trails, and horses, Long Horn cattle, Llamas and a myriad of wild neighbors. 
Other neighbors include the Snowshoe Ski Resort, the National Radio Astronomy 
Observatory and the CASS Railroad.  

www.mountainquestinstitute.com
www.mountainquestinn.com 


